
Branch network strategy memo
Retail banking. Sample document: synthetic data.

New accounts grow fastest in the northern suburbs around 19.08544, 72.87250, where we have few branches and
Bank P has opened several.

ATMs in the northern part of the city report the most faults; cash runs out on weekends.

- Open a digital branch in the north.

- Move two ATMs from the old center to station locations.

- Review the targets of Canal Side branch and Station Quarter branch.


