
Operations review: August and September 2026
Last-mile operations, Madrid. Sample document: synthetic data.

Delays in El Molino have grown every week since the roadworks started; routes from Depot Este are the most
affected.

Failed deliveries concentrate in the old town around 40.41805, -3.70570, where loading bays are scarce.

- Move two routes from Depot Este to Depot Sur until the works end.

- Add parcel lockers in La Estacion.

- Review Saturday cut-off times.


